XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMeO1 Cemectnp: 1
JTUCIUILTAHA!
OcHoBu Ha YII
Bun Ha 06yuenuero: CemecTpuainex Bbpoii kpeautn: 2
Jexkuuu (JI) XOpapuyM:
JI — 30 yaca
JIEKTOP:

npod. a-p umwk. OrusiH Anzapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texanveckn yauBepcuter-Codus
ri. ac. 1-p ['abpuena Ilenesa, ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanveckn yauBepcutet — Codust

CTATYT HA JJUCHUIIJIMHATA B YYEBHUSA TIVIAH: 3anemkurenHa ydeOHa
JUCUUILIMHA 32 CTYIEHTUTE OT CHeUuanHocT “YmpaBieHue Ha npoektu’, CTonmaHCKd
¢daxynter Ha TY-Codust, oOpazoBareaHO-KBaTH(PUKAIMOHHA CTETIEH “‘MarucTop’.

HEJIN HA YYEBHATA JUCIHUIIJIMHA: /Iucunmiunara “OcHoBu Ha YII” mma 3a nen
Jla 3a103HAe CTYACHTUTE ChC CHITHOCTTA M XapaKTEPHUTE OCOOCHOCTH Ha MPOCKTa, (ha3uTe Ha
KU3HEHUS IMKBJ Ha MPOEKTa, 1 OCHOBHUTE TPYIU MPOIECH, HEOOXOTUMH 32 YCIECITHOTO MY
OCBILECTBSIBAHE TIPE3 HErOBUS )KU3HEH LUKBDIL.

OIIMCAHUE HA JUCHMIIJIMHATA:B pucuuiuidHata c€ pas3miexaar BbIPOCH,
CBBP3aHU C U3SACHSIBAHE HA CHITHOCTTA HA OCHOBHUTE MOHATHUS U ONIPEACIICHUs], U3MIOI3BAHH B
YIPaBICHUETO Ha MPOEKTH, BUIOBETE MIPOEKTU U (PAKTOPUTE, BIMUSICIIN HA YIIPABICHUETO M.
Pasrnexxmar ce 3aMHTEpECOBAaHUTE CTPAHU IO MPOCKTAa U OCHOBHUTE (ha3H Ha KU3HCHHS MY
UKBJI. B 1hI00YMHA ce 3aI103HaBAT CTYACHTUTE C MMPOIIECUTE, OCHIIICCTBIIBAHU MTPE3 KUZHECHUS
IUKBJ Ha TIpoeKTa. M3sicHABAT ce PyHKIIMOHATHUTE HAMIPABJICHUS B YIIPABIEHUETO HA TIPOEKTH
KaTo c€ OTJEeJsl CIEIUaTHO BHUMAHUE Ha CHIIHOCTTA M ChIBPKAHHETO HA WHTETPUPAHOTO
YIPABJICHUE HA POEKTA.

HNPEANOCTABKMW: Hama.
METOJ HA IPEITOJABAHE: Jlekuuu ¢ u3Moi3BaHe HaA MyJITUMEIUEH TTPOKEKTOP.

METOJIU HA M3IIUTBAHE U OLEHSABAHE: Texkyma oiieHka - TecT B Kpas Ha
cemecTbpa — 80%; pabota Ha cTyneHTHTE TIpe3 cemecTbpa — 20%.

E3UK HA ITPEITOJABAHE: boarapcku.

HPEMNMOPBYUTEJIHA JIUTEPATYPA: Aunapees.,O. (2006). MeHWKMBHT Ha MPOEKTH,
Codrrpeiin; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4™ ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5" ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5" Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 6™ ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe02 Cemectnp: 1
JTUCHUILTNHA!
Ilnanupane B YII
Bunx Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpeauTu: 5
Jlexuuu, 1adopaTtopuu ynpa:xxknenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JEKTOP:

npod. a-p umk. Orasa Auapees, teir.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texunyecku yauepcuter — Codust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texunuecku yauepcuter — Codust
ac. k. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texnunuecku ynusepcuret — Codust

CTATYT HA JUCIUIIVIMHATA B YYEBHUSA ITIJIAH: 3anbmkutenHa ydeOHa
JUCLUUILIMHA 3a CTYJEHTUTE OT CHEUUaTHOCT “YmpaBieHue Ha NpoekTu Ha CTomaHCKU
@axynret, TY-Codus, odpa3oBarenHo-kBanupuKaloHHa cTeneH “Maructsp’.

HEJN HA YYEBHATA JUCIHHUIIJIMHA: Yye6nara aucuuiummaa "[lnanupane B YII"
MMa 3a IeJT Ja 3aro3Hac CTYACHTUTE C OCHOBHHUTE MPOOJIEMH, METOIW W MEXaHWU3MH,
M03HABAHETO Ha KOUTO € 33IJDKUTEIIHO YCIOBHUE 3a TUIAHUPAHETO HA MPOEKTUTE B 00J1acTTa Ha
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSIBAHETO HAa TEXHOJOTWYHH, MPOIYKTOBH M YIIpaB-
JICHCKY MHOBAIIMU, HAYYHO-U3CIIeI0BaTeICcKaTa U pa3BoitHa JEHHOCT U JIp.

OINNCAHUE HA IUCHUIIJIMHATA: "[Inanupane B YII" e pynnamenrtanen yuebeH Kypc
OT MarucTbpcKara IporpaMa 3a crenuagHocT "YmpasineHue Ha npoekTu'". Pasriexnar ce
BBIIPOCH, CBBP3aHH C OIPEENITHETO 00XBaTa Ha MPOEKTa U pa3pabOTBAHETO HA HepapXUUHaTa
JEKOMIIO3ULIMSA Ha padoTaTa IO MPOEKTa, Ae(PUHUPAHETO HA OTACIHUTE 3aJa4u/JCHHOCTH U
TSIXHATa IOCIEI0BAaTETHOCT/B3aMMO3aBUCUMOCT, pa3pabOTBaHETO Ha IJIaHA Ha IMpOeKTa U
TaHTOBHS TPpaUK, OTMPEICISIHETO Ha PA3IMIHUATE BHIOBE PE3EPBH HA PadOTUTE, TUTAHUPAHETO
U ONTUMM3ALKATA HA PECYpCUTE, HEOOXOMMH 33 U3ITBJIHEHUETO Ha IPOEKTA.

HPEAINOCTABKM: OcHosu Ha YII.

METO/J HA NPEIMTOTABAHE: JIekiuu ¢ U3M0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MEJIMEH MPOXKEKTOp. B maboparopHuTe ynpakHEeHUs ce MpeABUkKIa pabora cbe coPpTyepHuU
MPOAYKTH 3a yIpaBlieHUe Ha IpoeKkTH. Pa3zpaboTBaHe Ha Ka3yc M 3allMTa B Kpas Ha CeMeCThbpa

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [TucMeHn u3muT B Kpas Ha ceMeCThpa —
60%; pa3zpaboTka Ha KypcoBa pabota — 20%; pabota Ha cTyAeHTuTe mpe3 cemectbpa — 20 %.

E3UK HA TIPEITIOJABAHE: beirapcku.

HPENMOPBYUTEJIHA JIUTEPATYPA: 1. Aanpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarduitna, K. u T. JIoHchH, Ynpasnenue Ha mpoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe03 Cemectsnp: 1
JAMCIMILTIHA!

HNxoHomMuyecka oieHKA U
KOHKYPEHTOCIIOCOOHOCT HA MPOEKTHH

peueHust
Bunx Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpeauTu: 5
Jlekniun, CeMMHAPHU YNIPa:KHEHHUS U JI — 30 gaca,
KYpcoBa pa6ora CY — 30 yaca

JIEKTOP:

noi. 1-p uek. Auka [{seranosa (C®), Tei.: 965 3513, e-mail: a.cwetanova@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHelUalHOCT “YmpaBieHue Ha MpoekTn”’ Ha CTOoNaHCKU
Qaxyntet, TY-Codus, o6pazoBarenHo-kBanupuKaluoHHa cTeneH “Maructsp’.

HEJIU HA YYEBHATA JJUCHUILIJIMHA: Ilenta Ha ydeOHATa AWCIMILIAHA €
CTYICHTHUTE J]a M3ydyaT, YCBOST M CHOTBETHO Ja MOraT Jia ImpujaraT OCHOBHHMTE METOIU U
TEXHUKM 3a OLEHKAa M aHalu3 Ha KOHKYPEHTOCIIOCOOHOCTTa W HKOHOMHYECKaTa
11e1ech00Pa3HOCT Ha MPOEKTHU PELICHUS.

OINUCAHUE HA AUCHUIIIINHATA : "UkoHoMuuecka OLICHKA u
KOHKYPEHTOCTIOCOOHOCT Ha MPOEKTHHU perieHus" € GyHaaMeHTalleH yueOeH Kypc OT MarucTbp-
CKara mporpama 3a crenuaiHocT "YipasieHue Ha mpoekTu'". Pasriexaa BbIpocu, CBbpP3aHu C
KOHIEMIUUTE 32 KOHKYPEHTOCIIOCOOHOCT Ha MMPOEKTHU PELICHUS U OPraHU3aIlH, C OCHOBHHUTE
METOJIM W TEXHUKH 32 OLIEHKA M aHaJh3 Ha KOHKYPEHTOCIOCOOHOCTTa U MKOHOMHYECKAaTa
[eJIEChO0pPa3HOCT Ha TMPOEKTHU PEHICHUs, C TEXHHKHTE 3a H300p HAa HWKOHOMHYECKU
1enecr00pa3Hy BapHaHTHU 33 peau3alius.

HPEAINOCTABKM: OcHosu Ha YII.

METO/J HA NPEIMTOABAHE: Jlekiuu ¢ U3M0JI3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeziMeH npokeKkTop. PaspaboTBaHe Ha Ka3ycH M 3alUTa B Kpas HA CEMECTbpa

METOIHM HA U3NIUTBAHE U OIIEHABAHE: IIucMeH u3nur B Kpas Ha cEMECTbpa —
60%; pa3paboTka Ha KypcoBa pabota — 20%; pabora Ha cryaeHTHTE TIpe3 cemecThpa — 20 %.

E3UK HA ITPEIIOJABAHE: Auriuiicku.

IHNPENNOPBUYUTEJHA JIMTEPATYPA: Benes M., Benesa C., [[BeranoBa A., YipasieHue
Ha KOHKypeHTocmocoOHocTTa, Codrrpeitn, 2017; Honues [l., Bener M., Jumutpon .,
buznec nukonomuka, Codus, 2003, “CO@TTPEﬁI{”, ISBN 954-9725-61-8; I'eoprues 1B. u
koJekTuB, MkoHomuka Ha npeanpusitueto, Codus, 2008, YU “CTOITAHCTBO”, ISBN 978-
954-644-005-1; Beme M., Omnenka W aHanmu3 Ha (UpMEHaTa KOHKYPEHTOCIOCOOHOCT,
Codrrpeiin, Codwus, 2005; Beme M., Kmactebpen mnoaxon 3a TMOBUIIABaHE Ha
KoHKypeHnTocnocooHnocta, Codrrpeiin, Codus, 2007; MareeB, M., OcHoBu Ha
WHBECTUIIMOHHUS MEHUKMBHT, Abarap, B. TspHoBO, 1998 T.




XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe04 Cemectnp: 1
JUCLUIIINHA!
IIpoekTHO puHAHCHpaHE
Bunx Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpeauTu: 5
Jlekuuu, ceMUHAPHHU YIPAKHEHHUS JI — 30 yaca,
CY - 30 yaca
JEKTOP:

noi. 1-p urk. Muna Jlackamosa (C®), Ten.: 965 2916, e-mail: minadaskalova@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna ydeOHa
JUCLHMIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “‘YmpaBieHue Ha NpoekTh Ha CTONaHCKU
®daxynrer, TY-Codusi, 06pazoBaTeTHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJW HA YYEBHATA JUCHUIIJIMHA: VYwuebnara aucuuiuinHa "[IpoexTHO
¢buHaHCcupaHe" MMa 3a LeJl J1a 3a1103Hae CTYAEHTUTE C OCHOBHUTE MTPOOJIEMHU, TOAXO0IU, METOAU
U [10KAa3aTelld, I03HaBaHETO Ha KOUTO € 3aJIbJKUTEIHO YCIOBHE 32 (PUHAHCUPAHETO HA IIPOEK-
TUTE B 00JacTTa Ha MPOU3BOJCTBOTO, YCIYTUTE, IPH BHEJAPSBAHETO HA TEXHOJOTUYHH, IIPO-
JTYKTOBU U YIIPaBJICHCKU MHOBAlLlMU, HAYYHO-U3CJI€10BaTeNICKAaTa U pa3BOHA JEHHOCT U JIp.

OIMUCAHUE HA JJUCHUILJIMHATA: "lIpoektHo ¢Qunancupane" e QyHaameHTaneH
yuebeH Kypc OT MarucTbpcKaTa IMporpama 3a CIENUATHOCT "YTpaBieHHE Ha TPOEKTH .
Pasrnexnatr ce BbOpOCUTE TO: CBIIHOCT, CBhABPKAHHE, U MPUHLUIN Ha IPOEKTHOTO
¢buHaHCHpaHe; OCOOCHOCTH B MEHHMDKMBHTA Ha TPOEKTHOTO (uHaHCcHpaHe; OKDKET Ha
IIPOEKTa; BMJOBE, THUIOBE (PUHAHCHpAILM OpraHU3alMM W YYaCTHUIM B IPOEKTHOTO
¢buHaHCHpaHe; NOAX0AU KbM (PMHAHCOBAaTa CTPYKTYpa Ha MPOEKTAa; KOHBEHAHTH, OLIEHKA Ha
KPEIUTHUSI PUCK W JedOoNT; OIleHKa Ha MPOEKTHOTO (HHAHCHpAHE, CEKIOPUTH3AIMS W
TpaHIINpaHe; MOAEIH Ha IPOEKTHOTO (pUHAHCHpaHEe; MEKAYHAPOIHI HHCTUTYLIMHU U TPOEKTHO
(uHaHCUpaHEe y Hac.

HPEJAITOCTABKM: busznec ukoHoMuka; IlnaHupane B yHnpaBiIeHHMETO Ha IPOEKTH;
HNkoHomHuecka olieHKa U KOKYPETOCIIOCOOHOCT Ha MPOEKTHUTE PEILICHUS.

METO/J HA TPEIMTOTABAHE: Jlekiuu ¢ U3M0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeAMeH MpoxeKTop. B cemuHapHuTe ynpaxHeHUs ce MpeABHKaa pa3padoTBaHE HA Ka3yCH U
pelIaBaHe Ha 3a7a4u

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3nuT B Kpast Ha cCeMeCThpa —
60%; paboTa Ha cTyneHTHTE Tpe3 cemecTbpa — 40 %.

E3UK HA TIPENNIOJABAHE: Anrmnuiicku.

NPENOPBUYUTEJHA JIUTEPATYPA: 1. Auapeesa, M. (2011): "[IpoekTHO yrpaBlicHHE
"; 2. Mapwuyc K., Butayrac M.(2010) ,Monenu u mHCTpyMeHTH 3a GUHAHCUPAHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4. www.old.mgimo.ru/kurs/document238488.phtm, Bpyccep IT.A. IlpoexTHOE
dbuHaHCHpOBaHKE; 5. WWW.0ZON.ru > ... » MeHe/KMeHT > YiipasieHue npoektamu. Meckom6 .
P. TIpuHIUMBI TPOEKTHOTO (PMHAHCHPOBAHHMS.




XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe05 Cemectnp: 1
JTUCIUILTAHA!
YnpapiieHue HA KAa4eCTBOTO B IPOEKTA
Bun Ha 06yuenuero: Yacose 3a ceamuna: | bpoit kpenurtu: 4
Jlexumu ¥ CEMHMHAPHU YIIPAKHEHHS JI-30u.
CY -154.
JIEKTOP:

Hort. n-p umk. Maa Hukososa - Slan(C®), Ten.: 02965 3531, e-mail: jahn_ina @tu-sofia.bg,
Texanuecku YHuBepcuteT — Codust

CTATYT HA JTNMCIIMIIJIMHATA B YYEBHUS TIJIAH: 3agbmkuTenHa JUCIUILIMHA
3a CTYACHTUTE OT CHEUUATHOCT “YmpaBieHue Ha npoekTw Ha Cromancku Pakynrer, TY-
Codust, 00pa3oBaTeHO-KBATHU(PHUKAIIMOHHA CTETIEeH “Maructsp”.

HEJIU HA YYEGBHATA JUCHUIIJIMHA : YyeOHaTa QIUCHMIUINEA KMa 34 1(eJ1 1A 3a1103Hae
3aro3Hae CTYJIEHTUTE ChC ChBPEMEHHUTE MOIX0M U MOJCIIU 32 YIPABICHUE HA KAYECTBOTO B
MIPOEKTH U Ch3JaBaHE Ha YMEHHUSA 3a TAXHOTO MPAKTUYECKO MPHUIaraHe.

OIMUCAHUE HA JUCHHUIIJIMHATA: VY4eOHOTO ChAbpXKAHUE HA JUCHUIUIMHATA CE
¢dboxycupa BbpXY BBIIPOCHTE Ha ChHIIHOCTTA, MPUHIMIKN Ha yINpaBiICHHE HAa KaueCTBOTO B
MPOSKTH, KJIACHYECKH W MCHHJDKBPCKH TEXHHMKH, KOMIUICKCHHM METOIM 3a IMOJ00psBaHE Ha
kauectBOTO(FTA, FMEA, QFD u np. ). M3uckBanus Ha MHTEpHAIMOHAIHUTE cTangaptd EN
ISO 9000:2015, EN ISO 9001:2015, EN I1SO 9004:2009, ISO 21500:2012 u PMBOKGuide u
Jp. IPY BbBEXKJAHE HA YIIPABICHUE HAa KAYECTBOTO B MPOeKTH. CepTUdHUKAIUS U aKpeIUTAIHS.
HNkoHomugecku MpoOieMr Ha Ka4eCTBOTO B IMIPOCKTH.

HNPEAINIOCTABKM: ,,OcHOBU Ha MEHUKMBHTA”, ,,CTpaTErnyecKu MEHUKMBHT U JIp.

METO/J HA ITPENNOJABAHE: Jlekiuu ¢ nM3noi3BaHe Ha MyiaTUMenusa. B cemuHapHuTe
yIpaKHEHUs ce MpeABMKIA padoTa 10 Ka3yCcH 3a OHAIVIEsIBaHE Ha METOJIUTE 3a yIpaBICHUE
Ha Ka4e€CTBOTO B IIPOEKTH OT MPAKTUKATA HA HAIIW U YY>KIU IPEIIPUITHSL.

METOJAHN HA U3NIUTBAHE U OLIEHABAHE: Texymia oleHka

E3UK HA TIPEITIOJABAHE: AHrnuiicku.
IMPEITIOPBYUTEJIHA JIUTEPATYPA:
1. roxenmkues, ., P. Mopnaros, Kontpon n ynpasnenne Ha kauectBoto, Codrrpeiin, (2014).
2. Jlazapos, 1., MennmxMbHT Ha kadecTBoTO. TY - Codust - TUV Academie - Rheinland.
Codus, (2010).
Huxomnora, U. Ynpasnenue Ha kauectBoTo, Kunr, (2016)
Bruhn, M.Qualitdtsmanagement fiir Dienstleistungen: Handbuch fiir ein erfolgreiches
Qualitdtsmanagement. Grundlagen - Konzepte — Methoden, Springer-Gabler, 2013
Briiggemann, H., Bremer, P. Grundlagen Qualitiitsmanagement, Springer, (2015)
Herrmann, J.,H.Fritz Qualititsmanagement - Lehrbuch fiir Studium und Praxis, (2015)
Masing, W. Handbuch Qualititsmanagement. Miinchen: Hanser, (2014)
Spath, D. Qualititsmanagement. Karlsruhe: Wbk, (2015)
Schmidt, R., T. Pfeifer: Qualititsmanagement, Strategien-Methoden-Techniken, 4 Aufl.,
Hanser, (2010)
10. Weidner, G.E, Qualititsmanagement: - Kompaktes Wissen - Konkrete Umsetzung -
Praktische Arbeitshilfen, Hanser, (2014)
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuebnara nucuumuimaa: | Kox: MPMe06 Cemectpp: 1
YnpapiieHHe HA YOBENIKHTE PecypcH B
MPOEKTA
Bun Ha o0yuyenuero: Yacose 3a cemecTbp: | bpoit kpenutu: 4
JlekIuM ¥ cCeMUHAPHH YIIPaKHEHUSA JI - 30 yaca,
CY - 15 yaca
JIEKTOP:

noit. 1-p Ceemitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texanueckn yauBepcutet — Codust

CTATYT HA JTUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anppKuTelHa JUCIUILTAHA 32
CTYJICHTUTE OT CIICIHAIHOCT “YmpaieHue Ha npoektn” Ha Ctomancku dakynrer Ha TY —
Codus 3a 006pa3zoBaTeIHO-KBATH(PUKAIMOHHA CTETICH “Maructop’.

HEJIM HA YYEBHATA JUCIHUIIJIMHA: Ilenta Ha yueOHaTa TUCIUIUIMHA € CTYICHTUTE
1a paz0epar possTa Ha YOBEIIKUTE PECYPCH KAaTo KITF0YOB (DAaKTOp 3a ycrexa Ha MPOeKTa, U J1a
dbopMupar crienuaiu3upaHy 3HAHUS U YMEHHUS 32 YIIPaBJIEHUE HA XOpaTa B MPOEKTa, KOUTO J1a
M3MO0JI3BAT B IPAKTUYECKATA CH JACHHOCT.

OIIMCAHUE HA JUCHHUIIJIMHATA: Pasriexaar ce TeMH, CBbpP3aHU ChC
CTPATETUYECKUTE ACTIEKTH Ha YIIPABICHUETO HA YOBEIIKUTE PECYPCH B MPOEKTA; MOIXOIUTE 32
IUTAaHUPAHE ¥ OCUTYpPsIBAHE HA YOBEIIKUTE PECypCcH, OOy4EHHETO U Pa3BUTHUETO HA YOBEUIKUTE
pecypcu B TMPOEKTA, BB3HATPAXKICHUETO HA TPYJa, OCUTYpSBaHE Ha 3/PAaBOCIOBHU U
0e30MacHU yCIOBHs Ha TPY/, Ch3/1aBaHe U MOIbpPKAHE Ha XapMOHUYHHU TPYAOBU OTHOIICHUS
Y TIEPCOHAIIHO aJIMUHUCTPUPAHE U JP..

IPEJIIOCTABKMHM: HeoOxoaumu ca OCHOBHHU IMO3HAaHUS 110 busnec nukoHomuka, OCHOBH Ha
MEHUHKMBHTA.

METO/J 3A TPEINOJABAHE: Jleknuu, moamomaranu c PowerPoint mpeseHTanuu.
CeMuHapHH yIPaKHEHUSI, HA KOUTO CTYJIEHTUTE OOCHKIAT Ka3yCH, TPaBsAT TECTOBE U peIlaBatT
KOHKPETHH 33Ja4H.

METOJIU 3A M3INUTBAHE U OLEHSBAHE: Ouenkata ce OCHOBaBa Ha TEKYIIO
OLICHSIBAHE UpEe3 TECT.

E3UK HA ITPEINIOJJABAHE: Axrnuiicku

IMPENOPBLYUTEJHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMeO7 Cemectnp: 1
JUCLUIINHA!

YnpasiieHHe HA KOMYHHKALUATE U
uHopmanuoHHu cucremu 3a YII

Bunx Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpeauTu: 5
Jlekuuu, 1adoparopuu ynpaxuenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JIEKTOP: npod. muk.H unx. Kupun Anreno (C®P), ten.: 02/965 3651,e-mail: ang@tu-
sofia.bg, mou. a-p mmxk. MBenuua Xunosa (C®P), tem.: 02/965 3651, e-mail: ihinova@tu-
sofia.bg, . ac. n-p Pagocnas Kocres (C®D), ten.: 02/965 3413, e-mail: rkostev@tu-sofia.bg,
Texanuecku YHuBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA TIJIAH: 3anbmkuTtenHa ydeOHa
JUCHMIUIMHA 32 CTYJAEHTHUTE OT CHEHHaTHOCT “YmpapieHue Ha mpoektn” Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAITMOHHA cTeNeH “Maructop”.

HEJNU HA YUEBHATA JUCHMUMIIJIMHA: VYyeOnara mucuuiuiiHa ‘YTpaBlICHHE Ha
KOMYHUKAIIMUTE U MH(OOPMAIIMOHHN CHCTEMH 3a YIpaBJICHHE Ha MPOEKTH HMa 3a Lel Ja
3alo3Hae CTYACHTUTE C OCHOBHUTE MNpPOOJIeMH, METOAM M TEXHHUKH Ha H3IO0J3BaHEe Ha
MH()OPMAIIMOHHUTE CUCTEMH M TEXHOJOTHUH B YIIPABJICHCKHS IPOIEC, YAETO IMO3HABAHE €
3aJIJKUTEIHO YCIOBHE 33 OCHIIECTBSIBaHE Ha €(DEKTUBEH U I'bBKAB MEHUKMBHT.

OINMCAHUE HA JMCIIMIIVIMHATA : /TucuumiinHaTta ,, Y IpaBjieHue Ha KOMYHUKaLlUUTE
Y MH(MOPMAILIMOHHYU CUCTEMU 3a YIPaBJIEHHUE Ha IPOEKTU € Crelnanu3upalla JMCIUILIMHA 32
CTYIAEHTUTE OT CHELHAIIHOCT ,,YTIpaBlieHue Ha npoekTu”’. TeopeTHyHUsAT MaTepuas BKIOYBa
TeMH B CleHUTE HampapieHus: Pons Ha MH(OpMAIMOHHUTE CUCTEMH U TEXHOJOIMH B
yIpaBJIEHUETO Ha MPOEKTH; YIpaBileHHMEe Ha HH(OpMAlMOHHAaTa M KOMYHHMKAllMOHHA
uHbpacTpykTypa; MHTEerpUupanu ynpasinenckn nHpopmanronau cucremu — ERP, SCM, CRM,
PLM, BI. Ilpakruueckata 4YacT BKJIIOYBA pasriekKAaHE HA IMPAKTUYECKU PEIICHHUS 3a
BHEJpsIBaHE U M3IOJI3BaHE HAa ChBPEMEHHH YIPaBIECHCKH MH(POPMALIMOHHHU CUCTEMH.

HNPEJAINOCTABKM: ba3oBu 3HaHus B 001acTTa HA UHOOPMAIIMOHHUTE TEXHOJIOTHH. .

METO/J HA TIPEIIOJABAHE: Jlekuuy ¢ H3M07I3BaHE HA NPEHOCUM KOMIIKOTHD U
MYJITUMEAUEH MPOoeKTop. B maGopaTopHuTe ympaKHEHHUS ce MPEIBIKAA JEMOHCTpAlUsS Ha
codryepuu mpoaykTu. [IpenBmxkaa ce Bb3araHe Ha CaMOCTOsITETHA 3a/1a4a, KOATO UMa 3a T
MOCTUTaHE HAa CHOTBETCTBHUE MEXIY MPUAOOUTHTE OT CTyAEHTa TEOPETUYHH IO3HAHUS U
TSIXHATA MPAKTUYECKA MPUIIOKUMOCT.

METOJIHM HA U3INTUTBAHE U OHEHABAHE: OneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETUYEH U3IIUT, CBBP3aH ¢ MaTepHalla NpenojaBaH Ha Jekuuu. JlaboparopHure
yIpakHEHHsI ca ¢ OCHOBHA TeXecT Npu (opMupaHe Ha KpaifHaTa olleHKa. B kpas Ha BCsKO
yIpaXHEHUE, CTYACHTHT MOJlyyaBa TOUYKH, B 3aBUCHMOCT OT CTENEHTa Ha M3MbJIHEHUETO Ha
MOCTAaBEHHTE 3a/1aui. Bcuuku ynpakHeHus ca ¢ eHakBa TexxecT. OKOoHYaTeIHaTa OlIEHKa ce
¢dbopmupa B crotHomeHue 50%/50% ot kpaiiHaTa olEeHKa OT Ja00opaTOpHU YIpakKHEHUS U
TEOPETUYEH U3IINT.

E3UK HA TIPEINIOJABAHE: AHrnuiicku.

NPENOPBUYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. TleTkos, A.
VYnpasnencku uHpopmanmonnu cucremu. U3a. Ipumake OO/, Pyce, 2004.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe08 Cemectsp: 2
JTUCHUILTNHA!
MOHUTOPHHI M KOHTPOJI Ha NIPOEKTa
Bunx Ha 00yuenuero: Cemectpuainen xopapuym: | bpoit kpenutu:
Jlekuuu (JI), JaboparopHu JI — 30 yaca, 3
ynpaxkaenus (JIY) u kypcoBa padora | JIY — 15 yaca
(KP)

JIEKTOP:

noi. 1-p urk. Haranmus Konesa (C®), Ten.: 965 3529, e-mail: nkoleva@tu-sofia.bg
Texanuecku YauBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEGBHUSA TIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJAEHTHUTE OT CHEHHaTHOCT “YmpapieHue Ha mpoektn” Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBIM(UKAMOHHA cTeNeH “Maructop”.

HEJNU HA YYEBHATA JUCIHHUIIJIMHA: VYyeOnara nucuMIUIMHA ,,MOHUTOPHHT W
KOHTPOJI Ha MPOEKTa” UMa 3a IIeJ J1a 3al03Hae CTYACHTHUTE C I0OpUTE MPAKTUKUA, METOAN U
TEXHHUKH, TTO3HABAHETO HAa KOUTO € 33IbJKUTEIIHO YCIOBHE 32 OCHUIECTBSIBAHE HA JICWCTBEH U
aJICKBaTe€H MOHUTOPHUHT U KOHTPOJI B MpOIeca Ha YIpaBJIeHNE HA TPOEKTA.

OIIMCAHUE HA JUCHUIIJIMHATA: ,MOHUTOPUHT U KOHTPOJ Ha TIPOCKTH €
CIIELIMAIM3HpAIlAa JUCUUILUIMHA 33 CTYJIEHTUTE OT CHEUHAIHOCT ,,YIPABICHUE HA MPOCKTHU .
OCHOBHHU TeMH, KOUTO C€ pasriIek/aar: OICHKA Ha HaIpeabKa MPU peaan3anusTa Ha MPOCKTa,
aHaJM3 Ha Ch3JajeHaTa/nobaBeHara croitnoct (Earned Value Management — EVM), ocHoBaM
nokazatenu 3a EVM, nmpous3BoaHN Ha OCHOBHHTE Moka3atenu 3a EVM, meronomnorus 3a npec-
MsTaHE U 1eJIeBU CTOMHOCTH, OCHOBHHU (pyHKIMM Ha EVM mpu moaroroBkara u peanuzanusara
Ha MPOEKTa, MOKA3aTeIN 32 OTKJIOHEHWE, WHICKCH/OTHOIICHHMS; TPOTHO3HM, METOIOJIOTHS 32
MpecMsITaHe U 1eJIeBU CTOMHOCTH U JPYTH.

HPEAINOCTABKM: OcHosu Ha VYII, [Inanupane B VII, [IpoekTHO (priHaHCUpaHEe U APYTH.

METO/J HA NPEIMTOJAABAHE: Jlexkinuute ce NpoBeXaaT ¢ IOMOILTA Ha IPEHOCUM KOMITIO-
THP U MYJATUMEAUEH IIpoxkeKTop.JlabopaTopHUTE yHpa)kHEHUS CE MPOBEXKIAT 10 OIPEIECICHH
TEMH CbC ChOTBETHATA IPyIa, KOUTO ce 00CHKIAT U Ce pelaBaT MpaKTUYECKH WHAUBHUYaTHH
WM TPYIIOBH 33/1a4H.

METO/IM HA M3NWUTBAHE MU OHEHABAHE: Kpaiinata oueHka ce (opMmupa Bb3
OCHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYIACHTHTE B CEMHHApHUTE
ynpaxsenus (20%) u pa3paboTBane Ha KypcoBa padora (20%).

E3UK HA IIPEITIOJABAHE: AHrnuiicku.

INPEITIOPBUYUTEJHA JIUTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, SBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 71" Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe09 Cemectsp: 2
JTUCLUILINHA!
YnpaBieHue HA IPOEKTHUS PUCK
Buna Ha 00yuenuero: Yacose 3a ceMecTbpa: bpoii kpeautu: 3
Jlexuuu, Cemunapuu ynpaxxaenus, |JI — 30 gaca,
CY - 15 gaca,
JEKTOPH:

noi. 1-p urk. bopucnas Hukomnos (C®D), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCHHUIIJIMHATA B YUEBHUS IIVIAH: 3agbmkutenHa ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha npoekTh’ Ha CTOoNaHCKU
®daxynrer, TY-Codusi, 06pa3oBaTeTHO-KBATHUPUKAIIMOHHA CTETICH “Maructsp’.

HEJIU HA YYEBHATA JUCHMIIJIMHA: YyeOHarta aucuuIUiMHa “ YTpaBlieHHE Ha
MPOEKTHUSA PUCK ~ HMMa 3a IIeJl J]a 3all03Hae CTYJEHTUTE C JOOpUTE MPAKTHKU, METOIU U
TEXHUKH, TTO3HABAHETO HA KOUTO € 3aIbJDKUTEIIHO YCIIOBUE 32 OCHIIECTBSIBAHE HA JICUCTBEH U
a/IeKBaTeH MEHUKMBHT Ha PUCKA MIPH YIPABICHUETO HA MPOCKTH.

OIMUCAHUE HA JIUCIWUIIJIMHATA: "YnpaBneHue Ha TPOEKTHUST pucK" €
crielraau3upaila AUCUUIUIMHA 332 CTYACHTUTE OT CHEHUAIHOCT "YTpaBlieHHEe HA MPOEKTH .
OcHOBHU TeMH, KOUTO c€ pasriexjar: BbBeneHue B ympapieHue Ha pucka; OCHOBHU
MOJIOXKEHHUS, CHITHOCT U XapaKTePUCTHUKA Ha YIIpaBJIeHHUE Ha pUCKa; YTIPaBlIeHUE HA TPOSKTHUS
PHUCK U yIpaBieHHUETO Ha mpoekTH. [Iporec Ha ynpaBieHue Ha MPOEKTHUS pUCK; OCHOBHU
TEXHHUKH U TSIXHATA MPHIOKUMOCT B IIpOIeca Ha YIIpaBlieHHue Ha MPOoeKTHUs puck; [lokazarenu
3a OlLIEHKa Ha PHUCKa (M3MEpBaHe Ha PUCKa)-U300p U OIpeIeNIsTHE Ha CHCTEMa OT MOKa3aTelH 3a
OLICHKA Ha ITPOEKTHUS PUCK; Y IPABICHCKH PELEHUS U PUCK; U JIp.

HPEAINOCTABKHM: OcHoBH Ha MEHUKMBbHTA, OpraHu3andoHeH MEHHKMBHT,
Maremaruka, UHnycTpuanen wH>XeHepuHr, [IponM3BOJACTBEH MHKEHEPHUHT, YTPABJICHHE Ha
HaJIeKTHOCTTA HA UHIYCTPUATTHU CUCTeMU, DUHAHCH U JIP.

METO/J HA NPEIMTOJAABAHE: Jlekiuute ce NpoBeXaaT ¢ OMOILTA Ha IPEHOCUM KOMITIO-
THP U MYATHUMEINEH NpoXeKTop. CeMUHApHUTE YIPa)KHEHUsI C€ MPOBEKIAT MO OIpEIEICHH
TEMH ChC ChOTBETHATA IPyIa, KOUTO ce 0OCHKIAT U Ce pelaBaT MPaKTUYECKH UHIUBHUIyaTHH
WM TPYIIOBH 33/1a4H.

METOJAN HA M3IUTBAHE U OLIEHABAHE: Kpaiinata ouenka ce ¢opMmupa Bb3
OcHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYIACHTHTE B CEMHHApHUTE
ynpaxkHeHus (20%) u pa3paboTrBane Ha KypcoBa padota (0,20%).

E3UK HA ITPEINOJABAHE: Anrmmiicku.

HPENMOPBYUTEJIHA JIMTEPATYPA: 1. Huxonoe b., VYmpaeinenue Ha pucka mnpu
peumkeHepuHr Ha OusHec mpouecure, MK , Kunr®, 2016; 2. Hukonos b., YnpasineHue Ha pucka B
MMPpOU3BOJACTBCHUTE CUCTCMU (KHaCH‘IeCKI/I " aJITCPHATUBHU peIHCHI/Iﬂ), P’LKOBO,Z[CTBO 3a YIpaXHCHUA,
UK ,Kuur®, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMel0 Cemectsp: 2
JOUCLUIUIMHA!
EBponeiicku nporpamMmu u
MPOEKTH

Bun Ha 06yuenuero: CemecTpuaineH Xopapuym: Bpoii kpemuTu: 3
Jlexkunu (JI), CeMuHapHu JI — 30 yaca,
ynpaxuenus (CY), Kypcosa CY - 15 yaca
padora (KP)

JEKTOP:
npod. a.uk.H.umK Kupun [TerpoB Anrenos, tein.: +359 3435, e-mail: ang@tu-sofia.bg,
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA TIIJIAH: 3agbmkutenHa ydeOHa
JUCITUTIIIMHA 32 CTYJICHTH OT CIICIIHAIHOCT “YTpaBiieHne Ha mpoekTr’’ Ha CTOMaHCKU GaKyITeT,
00pa3oBaTeTHO-KBATH(PHUKAIIMOHHA CTETIEH ““MarucTbp’.

HEJIU HA YYEBHATA JUCHUIIJIMHA: Cnen 3aBbplIBaHe Ha Kypca CTYACHTUTE TpsaOBa
Jla MoraT Ja IO3HaBaT MOHATUNHUSA anapar B oOiactra Ha EBpomelicku mporpamMu U IMPOEKTH,
BB3MOXKHOCTUTE 32 U3MOJI3BAHETO HA JTOHOPCKH Iporpamu Ha EC, HHCTUTyIMOHAIHATA CUCTEMA
Ha €BpOIEHCKO Cch()MHAHCUpPAHE, MPWIOKUMAaTa HOpMaTUBHa 0a3a B 0OOJCTTa M Aa MoraT jAa
pa3paboTBaT €JIEeMEHTHU OT MPOCKTHH MPEIJIOKEHUS U Ja YIpaBisBaT MPOEKTH C HE BHCOKA
CJIOKHOCT.

OINMCAHUE HA JUCHUIIJIMHATA: OCHOBHM TeMH ca paJeie€HU B TPU MOJIYJa:
HopmatuBHa u mHcTuTynMoHaNHA pamka; OcHoBHU nporpamu; [Ipoekren mukbn Ha EIIIL:
IlonroroBka u mojgaBaHe Ha IPOEKTHOTO NpeaiokeHue; Knacupane, onenka v noanyucBase Ha
n0roBop; M3mbiHEeHHE HAa MPOEKTa — OTYETHOCT M MCKaHE 332 BB3CTAHOBSBAHE HAa CPEICTBA;
MOHMTOPHHT ¥ OOMT Ha NPoeKTa; JIeHHOCTH ciiel MPUKII0YBAHE HAa IPOEKTA — YCTOMYMBOCT.

HNPEJANNOCTABKM: ba3ou 3HaHus B 001acTTa Ha JUCHMIUIMHATA ,,EBponeiicku mporpamu u
MIPOEKTH .

METOJ 3A TIPENOJABAHE: Jlekuunute ce mpoBeXIaT ¢ MOMOIITAa HA MYJITHMEIUNHO
npe3eHTupane. CEMUHAPHUTE YIIPAKHEHUS CE MTPOBEXKAAT MO ONPENEIEHUTE TEMH 3a TUCKYCHUS,
KOUTO c€ OOCHXKAAT B paMKHUTE Ha Tpymara.

METOJIU HA USIIUTBAHE U OLLEHSABAHE: OuensiBaneTo B Kpasi Ha CEMECTbPa € Bb3
OCHOBA HAa M3MUT U HU3IIBJIHEHUETO HAa CTYAECHTCKUTE 3aJbJDKCHUS IIpe3 BpEME Ha CEMECThpPA.
[Ipu akTBHA paboTa Mo BpeMe Ha CeEMEeCThpa U3MUTHT MOXKeE J1a ObJIe 3aMEHEH OT pa3paboTBaHe
Ha Ka3yc.

E3UK HA IPEINIOJIABAHE : a"nrIuiicku €3UK

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. Kupun Amdxrenos, MurieHa AHrenosa
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Aurenos K., EBponelicku nmporpamu
u npoektH, C., 2020; 3. Anrenos K., Ynpasinenune Ha EBporeiicku (oHIOBE W TIporpamMu B
Bbwarapus - Bpeme 3a paBHocmetka, C. 2012; 4. AnrenoB Kupun, EdextuBHa opranuszanus u
yIpaBJIE€HUE Ha MPOLECUTE IO W3MBIHEHHWE, KOHTPOJI M Ppa3XoJBaHE Ha CpPEACTBA OT
Crpykrypaute u Koxesnonuus ¢gonnose Ha EBponeiickus cpio3, Codus, 2012 r., ISBN 978-
954-91217-9-7; 5. AnrenoB Kupwun, MapopManmoHHUTe 1 KOMYHUKAITMOHHUTE TEXHOJIOTHH,
KaTo CTpaTerys 3a MpeBEeHIUs U IPOTUBOAeHCTBIE Ha KopyniusTa, Codus, 2008 r., ISBN 978-
954-323-457-8; 6. Tamositiniené Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA
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HaumeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MPMell.l Cemectsp: 2
CbBpeMeHHH KOHIenuuu u Metoau 3a YII

Bun Ha 00yuenuero: Yacoge 3a cemectbp: | bpoit kpenutu: 3
Jlekiuu ¥ ceMUHAPHH yIPAKHEHUSA JI — 30 yaca,

CY — 15 yaca
JIEKTOP:

npod. a-p urwk. OrusH Axjpees, Ten.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanueckn yauBepcutet — Codust
1. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanueckn yauBepcutet — Codust
ac. k. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texanveckn yauBepcutet — Codust

CTATYT HA JIUCHUILJIMHATA B YYEGBHUSA IIJIAH: M306upaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CIEUUAIHOCT “‘YmpaBiaeHue Ha npoekTu”’ Ha CTOoNaHCKU
Qaxyntet, TY-Codus, o6pazoBarenHo-kBanupuKaluoHHa cTeneH “Maructsp’.

HEJIM HA YYEBHATA JUCHHUIIVIMHA: VYuyeOnata aucuumiauHa "CbBpeMEHHU
KOHIIeNUuyu U Metoau 3a YII" numa 3a 1en Ja 3arno3Hae CTyJeHTUTE € I0-BaXKHUTE ChbBPEMEHHU
KOHUENIMN U METOAM, U3I0JI3BaHU B YIIPABJICHUETO HA MPOEKTUTE B 00JIacTTa HA MPOU3BO-
CTBOTO, YCIYTHT€, INPH BHEAPSIBAHETO Ha TEXHOJOIMYHH, NPOJYKTOBU U YIPABICHCKU
MHOBALIMH, HAYYHO-U3CIIEJ0BATEIICKATa U Pa3BOMHA JEHHOCT U JIp.

OIMMCAHUE HA JUCHUIIJIMHATA: "CpBpeMeHHN KOHIENIMU U MeTonu 3a YII" e
n30MpaemMa IUCHUIUIMHA OT MarkucThbpcKara crenuanHocT "YmnpasieHue Ha mpoekTt'. Pas-
IJIeKIAT €€ BBIPOCH, CBBP3aHU CbC CHhbBPEMEHHHU pa3paOOTKM Ha KOHIENLWH, METOIU U
TeXHUKH, LeJSIMU TuHaMu3upane Ha Y11 upe3 no-epekTUBHO MJIaHUPaHEe U OCHILECTBSIBAaHE HA
MPOEKTHUTE JICHHOCTH, KaTo Harnpumep ,,Agile Project Management”, Scrum u nip. mo.

HPEJAITOCTABKM: OcHosu Ha YII, Ilnanupane B YII, MOHUTOPHUHT U KOHTPOJI Ha TPOEKTA
u Jap.

METO/J HA TPEITOTABAHE: Jlekiuu ¢ U3M0JI3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeziieH npoxkeKkTop. PaspaboTBaHe Ha Ka3yc M 3alUTa B Kpasl HA CEMECTbpa

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: Tekyma onenka
E3UK HA ITPEITOJAABAHE: boirapcku.

HPEMNMOPBYUTEJIHA JIUTEPATYPA: 1. Aanpees, O. (2006). MeHUKMBHT Ha TPOEKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kon: MPMel1.2 Cemectsp: 2
JIUCLUIUIAHA!

Mopenu 3a olleHKa HA 3peJIOCTTA B
obJactra Ha YII

Bua Ha 06yuenuero: Cemectpuanen xopapuyM: | bpoit kpenutu: 3
Jlexmun (JI) JI — 30 yaca,
Cemunapuu ynpaxueHus (CY) CY - 15 yaca

JIEKTOP:

noi. 1-p urk. Tepesa TogopoBa-Coxkomoa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCIMIIJIMHATA B YYEGHUS IIJIAH: CBo6oaHo nzbupaema yueOHa
JUCHUIUIMHA 32 CTYJEHTUTE OT CHELUalHOCT “YmpaBiaeHue Ha NpoekTh’ Ha CToNaHCKu
Qaxkyntet, TY-Codus, obpazoBarenHo-kBanupuKalMoHHa cTerneH “Maructsp’.

HEJIN HA YYEBHATA JUCHUIIJIMHA : Yuebnara qucuumniania “Mojgenn 3a olieHKa Ha
3penoctTa B obnacrra Ha YII” uma 3a men ja 3amo3Hae CTYJEHTHTE C Bb3MOKHOCTUTE U
HEOOXOUMOCTTA OT NMPHIOKEHUE Ha KOHICTIIIHATA 32 3penocTTa B oosnactra Ha YII, kakTo u
M3SICHSIBA pOJIATA M 3HAYCHUETO HAa TOBA MPWIOKEHHWE B OPraHU3alMOHHOTO Pa3BUTHE U
yIpaBJICHHE.

OIMMCAHUE HA JUCHUIIJIMHATA: ,,Moaenu 3a OLICHKa Ha 3peJIoCTTa B 00JacTTa Ha
VII* e cBoOogHO M30MpaemMa JUCLUIUIMHA OT MarucTbpckaTa Iporpama 3a CIELUaTHOCT
,YTIpaBJICHUE Ha TMPOCKTU . VYueOHATa JUCHMIUIMHA Pa3lJIek]Ia OCHOBHHTE, JIOOWIIH
MONYJISIPHOCT B TEOPHUATA M MPAKTUKATA, MOJCIIU 32 OLIEHKA Ha OpraHU3allMOHHATA 3PEJIOCT B
obnactra Ha YII, TuckyTHpaT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, IPEIUMCTBA U TPYAHOCTH
3a YCIEITHOTO UM MPAKTUYECKO MPUIIOKEHHUE.

HNPEAINOCTABKM: “OcHoBu Ha YII”, “YnpaiieHre Ha Ka4eCTBOTO B IIPOEKTA U 1.

METO/I HA ITIPENNIOJABAHE: 3a nekuuute U ynpaKHEHHUsITa C€ U3MOJI3BAT TPAAUIIMOHHU
CPEACTBA, KaTO C€ OHArjeasBaT IOCPEACTBOM MYJITUMEIUNHU MPE3ECHTALMH, JOIBIHUTEIHU
TEKCTOBU U WH(poOpManmoHHU MaTtepuaii. CeMUHApHUTE YINPAXXHEHUS CE€ TMPOBEXKIAT, IO
oTpesieNieH! TeMHU, ChbC ChOTBETHATA IPYIIA, KaTO € 0OCHKIAT MPUMEPHU U Ka3yCH, pelllaBat ce
MPAaKTUYECKU MHIUBUIYAJIHA U TPYTIOBU 3a/1a4H.

METOJIU HA U3INUTBAHE U OLEHSABAHE: Kpaiinara ouenka ce ¢opMmupa Bb3
OCHOBa Ha TeKyllla OIeHKa OT TecT (67%) u oleHKka 3a paboTara Ha CTYACHTUTE B CEM.
ynpaxaeHus (33%).

E3UK HA ITPEITOJABAHE: Aurnuiicku.

IMPEIIOPBYUTEJHA JIMTEPATYPA: 1. baxenoB, A. (2008). Mooeru 3perocmu.
MockoBsckoe otaenenue PMI: MsnatensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpamezuueckoe
niaHupasanue 07 YRpasieHus npoekmamu ¢ U3noab3eanuem mooeau 3perocmu. M: moa penl. baxkenosa
A., ,AiiTu”.; 3. ToBO, A., & Lumec, I'. (2006). Ynpasrenue npoexmamu: cmanoapmot, Memoobvl, Onwim.
(2nd ed.). M: 3A0 ,,Onmumm — busznecce”; 4. Tomoposa-Cokomnosa, T. (2022). OpraHu3zaniioHHa 3pENOCT
B 061aCcTTa Ha yrpaBieHue Ha npoektr. Copus: "CODTEPU/"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10™
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tomoposa, T. (2011, August/September). Mosenu 3a oIleHKa Ha 3pEIOCTTa Ha MPOEKTHATA JEHHOCT.
Lenmuvp 3a nayunu uscieosanus u ooyuenue no E — ynpaenenue xom HUC TY — Coghus Bibliography /
Bubnuoepaghua. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pd
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMel1.3 Cemectsp: 2
JTMCIUTUIAHA!
Bu3necniianupane u
npeAnpueMayecTBO
Bun Ha 06yuenuero: Yacose 3a ceMecTbp: Bpoii kpemuTu: 3
Jlexumu u cemunapuau ynpaxkaenus |JI - 30 gaca, CVY - 15 gaca

JEKTOPU:

nou. a-p Jlugust I'vab6oBa ten. 965 39 15; e-mail: Igalabova@tu-sofia.bg

Texanuecku yauBepcutetr-Codust

CTATYT HA IUCHUIIJIMHATA B YYEGHUSA IIJIAH: /lucuunnuaara € u30upaeMa ot
MarucThbPCKHUs Kypc Ha CIEIUATHOCTTA “Vnpasnenue na npoexmu’” Ha CTONAHCKHU (aKyyTeT.
HEJU HA YUEBHATA JIMCHMUIIJIMHA: Ilenta Ha aucIUIUIMHATA € Ja 3alo3Hac
CTYJICHTUTE C OCHOBHHUTE HACOKH 3a CTapTHpaHE U pa3BUTHE HA CTOMAHCKA JEWHOCT C BUCOK
MOTEHIMAN 3a OBACIIO pa3BUTHE U TMOJXOAWTE W CPEACTBATa 3a HEHHOTO (UHAHCHpAaHE.
OOy4yeHHeTO € HAacOuYeHO KbM BB3MOXKHOCTTA 32 PAa3BUTHE HA MAIKUTE MPEINPHUITHS U
MPEBPBIIAHETO UM B KOMIAHUU C MYJITHHAI[MOHAIHHO 3HayeHue. OCHOBEH MHCTPYMEHT 3a
pean3upane Ha Te3H 1enu € OusHec miaHa. Toil moMara Ha mpearnpueMadrTe Aa OLEHST upe3
CTOMHOCTHHU MOKA3aTeIU MOTEHIIUATHUTE Bh3MOKHOCTH 32 CTOIAHCKA IEHHOCT U JIa TPUBJIEKAT
(buHaHCOBa MOAKpETIA.

OIMMCAHUE HA JIMCHUIIJIMHATA: OCHOBHO KypChT C€ OTHACS J10: CBIIHOCT Ha

MpeaNpUeMauecTBOTO; YIIPABICHUETO, 3acATal0 MEHIWKMBbHTA HA MPEANPUEMAUYECKUS TUIT

OpraHu3alu, KOUTO ObP30 pa3pacTBaT CBOSITA JIEWHOCT; Pa3MO3HABAHETO U OIICHSIBAHETO HA

MpeAnpreMadecKy Bb3MOXKHOCTH; (POPMHPAHETO Ha MPEAIPHUEMAYECKH SKHUIT; pa3padoTBaHE Ha

OW3HEeC IUTaH, aHAIM3WpAHE Ha Pa3jMYHUd Ka3yCH, CBBP3aHU C NPEAIPHUEMadeCTBOTO;

(hMHAHCHpaHE HA TIPEANPUEMAYSCKH THII ICHHOCT.

HNPEAINIOCTABKHM: ba3zosu 3Hanus B o0OjacTra Ha JUCHUINIMHHTE MKOHOMHKA,

MenumxkMBHT, MapkeTuHr, [Ipon3BOACTBEH U ONEpalioOHEH MEHHKMBHT, YIpaBleHUE Ha

YOBeNIKUTEe pecypcu, DUHAHCH U IPYTrd HKOHOMUKO-MEHUDKBPCKH TUCITUTUIAHY.

METO/ 3A NPENNOJJABAHE: Jlexkuuu ¢ U3n0J3BaHe Ha Nayp MOMHT NPE3eHTalH, BULEO

Marepuai W Kazycu. CeMHUHapHUTE YIpaKHEHUs BKIIOUBAT OOCHKIAHETO Ha Ka3ycw,

peliaBaHe Ha pa3IuYHU 3a/1a4 U aHAIHU3H.

METOJIU HA U3IIUTBAHE U OLEHABAHE: M3nut, npoBeieH B Kpasi HA ceMecThpa

(60%), otroBop Ha ka3zyc (20%) u paboTa mpe3 ceMecTbpa, pa3paboTeHa yacT OT OM3HEC MJIaH

(20%).

E3UK HA TITPENNOJAABAHE : Aurnuiicku

HNPENOPBUYUTEJHA JIUTEPATYPA:

1. Tonmopos, K. (2011). busnec npeanpuemauectBo - yact |: OcHOBH, Ch3/1aBaHE Ha HOB
ousuec, BAPMII

2. Tomopos, K. (2011). buznec npennpuemauectBo - yact |l: Yopasnenue, pactex, Ou3Hec

npaktuku, bAPMII

Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.

4. Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.

5. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education

6. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.

7. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9t Edition. South-Western
Cengage Learning.

8. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit Valley Presss.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yuebHara nuctumnaa: | Kog: MPMell.4 Cemectsp: 2
,»HeBpOMapKeTHHI*
Bun Ha 06yuenuero: Cemectpuanes xopapuyM: | bpoit kpenutu: 3
Jlexumnm (JI) JI — 30 yaca
Cemunapuu ynpaxsenus (CVY) CVY —15yaca

JEKTOP():

noir. 1-p unk. ['eopru LleHoB (TUTyI1s1p Ha ydyeOHATa AUCUMILIMHA) C HAyYHA CIICLHAIHOCT 5.2
,,EIekTporexuuka, Enekrponuka u ABromaTuka‘“. 3a KoHTakTh: Kab. 12504; ten: 965-31-95;
e-mail: gogotzenov@tu-sofia.bg

1. ac. a-p CraHuMup AHJOHOB C Hay4YHa ClIEUUANTHOCT 3.7. ,, ATIMUHHUCTpALUs U yIpaBiIeHUE .
3a koHTakTH: Kab. 3613A; Ten: 965 35 13; e-mail: stanimir.andonov@tu-sofia.bg

CTATYT HA JUCIINIIJIMHATA B YYEGHUSA IIJIAH: CobogHO n3bupaema yueOHa
JTUCHUILIMHA OT y4eOHud 1iaH 3a o0ydenue Ha ctyieHTH 3a OKC ,,Maructep*, crenuaiHoCcT
“Yupasnenue Ha mpoektu”’, npodecuonanto Hanpasienue 5.13. OBLIIO UHXXEHEPCTBO
HEJNU HA YYEBHATA JAUMCHMUIIVIMHA: KypchT mMa 3a Len Ja HOpeJocTaBd Ha
CTYJICHTUTE TEOPETHYHM 3HAHUSA U MPAKTHUUECKH YMEHHS 3a pa3OupaHe Ha HECH3HATEIHUTE
MIPOLIECH, KOUTO BIIUSAT BbPXY NOTPEOUTEIICKOTO MOBEACHUE U B3€MaHETO Ha peuieHus. Ypes
M3y4yaBaHE HA MO3BUYHHUTE PEAKIIUU KbM MAPKETUHITOBU CTUMYJIU, CTYJCHTHUTE I1I€ CE HayJaT KaK
na pa3paboTBar Mo-epeKTUBHU U €TUYHH MAPKETHHTOBH CTPATETHH.

OIMNCAHUE HA JTMCIIUITJIMHATA: OcHoBrr Temu: 1.J/]eduHuIus, NCTOpUS 1 3HAYCHHE
Ha HEBPOMAapKeTHHIa. Bpb3ku Mexny HeBpoHaykuTe M MapkeTHHra. OCHOBHM Ha YOBELIKHUS
MO3bK M KOTHUTUBHU npoliecu: CTpyKTypa Ha MO3bKa, TaMeT, BHUMaHHE, Bb3IPUATHE, EMOLIUH,
CBbp3BaHe Ha HEBPOJIOTMYHM [JaHHU C IICUXOJOTHMYECKH IIOBEJEHYECKH Mpodui,
Enexrpoennedanorpadust (EEG): Ilpunnun va paboTta, CUIHHU U CJIa0u CTPaHH, MPUIIOKEHUE B
MapKETUHTOBU U3Cle/BaHMs V3MepBaHe Ha aHTaKUPAHOCT, ChCpeloTouaBaHe, adpaboTKa Ha
uHpopmanud, emouuu U apyru, dynknuonaneH maruuteH pe3oHanc (fMRI): Ipunuun na
pa0boTa, CWJIHM U ciabu CTpaHH, NMPHJIOKEHHE B MApKETMHTOBH M3CIIE/IBaHUS (Hampumep
UACHTUQUIMpPAHE HA MO3BYHH 00JIACTH, CBbP3aHU C B3EMAHETO Ha PEIICHHUS).

METOA 3A TNPENOJABAHE: Jlekuuu ¢ U3MN0J3BaHE Ha IPEHOCHUM KOMIIOTBD H
MYJITUMEANEH MPOXKEKTOp. B cemMuHapHuTE ynpakHEHUs ce MpeABUXkaa eKUHa padoTa 1o
Ka3yCH U 3aJjauu.

METOJIU HA UBIIUTBAHE U OLLEHSIBAHE: /IBe en1HOYacOBH MUCMEHH TEKYIIIH OI[EHKH
B cpefiaTa M Kpas Ha cemecTbpa (00110 60%) n paspaboTBaHe Ha pakTHYecKH MpoekT (40%).

E3UK HA ITPEINIOJABAHE: 6birapcku

NPENOPBUYUTEJHA JIMTEPATYPA: Ariely, D. (2008). Predictably Irrational: The
Hidden Forces That Shape Our Decisions. Harper Perennial, Cacioppo, J. T., & Tassinary, L.
G. (Eds.). (1990). Principles of psychophysiology: Physical, social, and inferential elements.
Cambridge University Press, Hubert, M. (2010). Neuroeconomics and decision making.
Springer, Lee, N., Broderick, A. J., & Chamberlain, L. (2007). What is 'neuromarketing'? A
discussion and agenda for future research. International Journal of Psychophysiology, 63(2),
199-204.,5. Senior, C., Lee, N., & Senior, J. R. (2018). Neuromarketing in action: How to
talk and sell to the brain. Kogan Page Publishers, 6. Hotiues, M., Mo Wmmes, C.
TabakoB,. Ananu3 u 006paboTka Ha OnomenuuuHcku curnany,. Uzn. TY-Codus, 2012.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha yueOHaTa TUCIUIUINHA: Kon: MPMell.5 CemecTbp: 2
YnpasJieHue Ha NPOrpaMu U NOPTQEHIu oT

NPOEKTH

Bun Ha 00yueHuero: Yacoge 3a cemectop: | bpoit kpenutu: 3
Jlekuuu ¥ ceMUHAPHHA J — 30 yaca,

YIPa:KHEHUs CY - 15 yaca

JIEKTOP:

noi. 1-p umk. Haranus Konesa (C®), Ten.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texunuecku yauepcutet - Codust

CTATYT HA JIUCHUIIJIMHATA B YYEGBHUSA TIJIAH: M306upaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CIELUUAIHOCT ‘“‘YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codusi, 06pazoBaTeTHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJNU HA YYEBHATA JUCHMUIIJIIMHA: VYyebnara aucuuiuinHa "YTpaBiieHHE Ha
nporpamMu ¥ moprdeiyiv oT MpoeKTHu" MMa 3a el Ja 3aro3Hac CTYIACHTUTE C MO-BAKHUTE
ChBPEMEHHU KOHIICTIIIMA M METOJH, H3IOJ3BAaHH B YIPABICHUETO HA IMPOCKTHUTE U TIO-
CICLUAIHO C TPYIMUPAHETO HA MPOSKTUTE B MPOrPaMu M MOPTHEHIN U TAXHOTO HHTETPHUPAHO
yIpaBlieHUe — B 00JIacTTa Ha MPOW3BOACTBOTO, YCIYTUTE, B MyOIMYHATA aJIMUHUCTPAIIHS,
HayYHO-HM3CIIEI0OBATEICKATa U pa3BOiHA JICHHOCT U JIp.

OIMUCAHUE HA JUCHUIIVIMHATA: "YrpaBieHue Ha mOporpamMu U moptdeiim oT
mpoektu" e u3dupaeMa AMCHMILUIMHA OT MAarucThbpckaTa clelnuaaHocT "YmpaBieHHE Ha
npoektu". Pasriexaar ce BBIPOCH, CBbP3aHU ¢ POPMHUPAHETO HA TPOTPaMH U MOPTHEUIH OT
MPOEKTH, >KU3HEHHS LUKBI Ha MpOorpaMuTe W MOpTHENInTe, OCHOBHUTE I'PYIH IMPOIECH,
OCBIIECTBSIBAaHU TMpe3 ¢a3uTe HAa TEXHUTE JKU3HEHHM IUKIM, WHTETPUPAHOTO IIAHUPAHE,
MOHHUTOPHHT W KOHTPOJI, CTaHIApTH, IOJHMTUKH W MPOUEAYyPH 3a TAXHOTO e(EKTHBHO
yIpaBJeHHE.

HNPEANOCTABKMW: Ocuoru Ha YII, [Inanupane B YII, MOHUTOPUHT 1 KOHTPOJI HA MPOEKTa
u Jp.

METO/I HA ITPEITOJABAHE: Jlekuuu ¢ U310JI3BaHE HA MPEHOCUM KOMIIIOTHP U MYJITH-
MeiieH nposkekTop. PaspaboTBaHe Ha Ka3yc U 3allUTa B Kpasi Ha CeMeCTbpa.

METOJIU HA UBIIUTBAHE U OLLEHABAHE: Tekyma orieHka
E3UK HA IPENTIOJIABAHE: Aurnuiicku.

MNPENOPBUYUTEJHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIIUIIJIMHA

HanmvenoBanwue Ha yueOnara nucuumimHa: | Koa: MPMel2.1 Cemectsbp: 2
MeHMKMBHT HA IPOMEHHUTE
Bun Ha 00yueHuero: Yacoge 3a ceMecTbp: bpoii kpeautu: 3
Jlexuuu ¥ ceMUHApHU YIPaKHEHUS JI - 30 yaca,

CVY — 15 gaca
JEKTOP:

nou. 1-p uwx. Onra /. ['epackoBa
Texunueckun yuuepcuter — Codus, Cromancku ¢akynrer, kareapa “MkoHOMHKa,
HHAYCTPHAJICH HHKEHEPHHT U MCHHLKMBHT”, Tel1. 9652916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JMCHUIIJIMHATA B YYEBHWUS IIJIAH: Vue6na nucrunnuna
3a CTYACHTH IO CIIEHUATHOCT “YmpasieHue Ha npoektn” Ha Ctonmancku ¢akynter Ha TY —
Codus 3a 0O6pazoBarenHO-KBaM(PUKAIMOHHATA CTENIEH ““MarucTbp .

HEJU HA VYYEBHATA JIMCIIMIIJIMHA: Ilenta nHa o00y4eHHETO IO
“MeHMKMBHT Ha IIPOMEHHTE” € CTYAEHTUTE Ja MOJIy4aT 3HAHMsS, KOUTO IIE MM MO3BOJIST
OBP30 U KOMIIETEHTHO /12 B3€MAaT PELICHHs, CBbP3aHHU C YCIIEUIHOTO YIIPaBICHUE Ha IIPOMEHUTE
IpH YIIPABJICHUETO HA IPOEKTH.

OIIMCAHUE HA JUCIHMIIJIMHATA: Pasrmexmar ce TeMu, CBBbP3aHU C
(akTopuTe 3a NPOMsHA, BUAOBETE IPOMSIHA, CTEIIEHTa HA YYaCTHE HA MOJYMHEHUTE M POJIATA
Ha PHKOBOJUTENS HA NPOMEHUTE, KAKTO M MOAXOAUTE, KOUTO MOraT [a Ce HM3IOJ3Bar 3a
IUIAHMPAHE M OCBIIECTBABAHE Ha HpoMeHuTe. I1oApoGHO ce pasriIekaaT M3TOUYHMIUTE Ha
CBHIIPOTUBA U TOIXO/MTE 3a HEMHOTO YIIPABJICHUE.

IHPEJAITIOCTABKMUM: Heo6xomumMu ca mo3HaHus 1Mo MEHHDKMBHT Ha YOBEIIKHTE
pecypcu

METO/1I 3A INIPEINOAABAHE: Jlexiun, nznacsau ¢ nomomra Ha Power Point.
JIabopaTOpHH W CEMHMHAPHU YIPAXKHEHWs, W3IBIHABAHM 4Ype3 pabora B TIPyNH C
HENOCPENCTBEHOTO yYAaCTHE Ha IIPEMOJABATENs, BUACOPHMIMH, Ka3yCH, TECTOBE U IPYTH
AKTUBHHU METO/IU Ha O0yUYEHHE.

METO/IM HA U3IIMNTBAHE U OLLEHABAHE: Mznur.

E3UK HA IPEITOJIABAHE: Aurnuiicku

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. I'epackoBa, O., “MeHUIKMBHT HAa IPOMEHUTE”,
Asanrapp [Ipuma, C., 2013; 2. I'epackona, O., “MeHUKMBHT Ha TIPOMEHUTE - COOPHUK,
Asanrapg Ilpuma, 2013; 3. Konuarosa, b., “MennmxmbHT Ha niepconana”, TY, C., 1996; 4.
Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4. Hellriegel D., J.
W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J., 2012.




XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaunmMmeHnoBaHnue Ha JUCHUIIINHATA: Kon: MPMel2.2 Cemectnp: 2
IIpaBeH pe:xxuM Ha 00IIECTBEHUTE
NOPbYKH
Bun Ha 00yuenuero: CemectpuaiieH xopapuym: | bpoit
Jlekuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxxuenus (CY) CY — 15 yaca

JIEKTOP:

non. A-p op. Pamuna IUMUTPOBA,
Texunuecku Yuausepcutet — Codusi, CO, karenpa ,,J[IXH”,
tei.: (+359) 2 965 2990, e-mail: rvd@tu-sofia.bg

CTATYT HA JUCHMIIVIMHATA B YUYEBHUSA TI1JIAH: ,lIlpaBeH pexuMm Ha
o0IIeCTBEHUTE MOPHUYKU™ € CBOOOJHO M30upaema ydeOHa NUCHUIUIMHA OT MarucTbpcKaTa
rporpama 3a CrelUaHOCT “YTIpaBJIeHHE HAa POEKTH .

HEJIU HA YYEBHATA JUCHUIIJIMHA: [{enra Ha yyeOHaTa IUCHUIUINHA € CTYJACHTUTE
Jla TOJy4YaT W OBJIAJAEAT 3HAHUS 332 OCHOBHHUTE IOHSATHSA, 32 HOPMATHBHHUTE aKTOBE W 3a
MPOLIEYPHUTE 32 OOIIECTBEHU MOPHUKH.

OIIMCAHME HA JUCHMUIIJIMHATA: OcHOBHUTE TEMHU Ha JUCIHUIUIMHATA ca: O0EKTH U
cyOeKkTH Ha OOIIEeCTBEHUTE MOPBHYKH, OOIIM MpaBHUa 3a MPOBEXKAAaHE Ha MPOIENYypUTE 3a
OOIICCTBCHH TMOPBHYKH, MpaBWiIa 3a pa3IUYHUTE BHUIOBE MPOLEAYPU 3a BB3JIaraHe Ha
00IIIeCTBEHH MTOPBYKH, JOTOBOP 3a Bh3JIaraHe Ha OOIIECTBEHA MOPbhUYKA, KOHTPOJ B 00IacTTa
Ha OOIIECTBEHUTE OPBHUKH.

HNPEANOCTABKM: /lucuurinHaTta ce 6a3upa Ha MOJy4eHUTE 3HaHUSI OT U3y4aBaHU MPaBHU
JUCHUTUINHU.
METO/I HA IPENNIOJABAHE: Jlekiuute ce nposexaar ¢ Power Point mpesenrarus. B
CEMHHApPHUTE YIPAKHEHUs ce MPeBHKIa paboTa Mo KOHKPETHH 3a/1a4i,pelllaBaHe Ha Ka3ycu
¥ OTTOBOPH Ha TECTOBU BHIIPOCH.
METOJAU HA U3NIUTBAHE U OLIEHABAHE: Texymia orneHka, koaro ce Gpopmupa ot
00CBHXKIaHUATA U JUCKYCUUTE TIO BpeMe Ha JICKITUUTE.
E3UK HA TIPEITIOJABAHE: AHrnuiicku.
HNPENOPBYUTEJIHA JIUTEPATYPA:
1. M. Kanaposa, E. IletkoBa, LIB. [lonoBa, B. AnnonoBa, HoBute nonosxxenus npu
obmectBennte nopbuky, C., Tpyn u mpaso, 2019.
2. A. Unuesa, I1. Crankynos, [IpaBeH pexxum Ha obuiectBenute nopbuku no 30I1. C.,
Cuena, 2019
3. Kpusauka, M., 3.JIunsn, M. Kanaposa, M. Mapkos, H. ﬁopnaHOBa, C. CroceBa
[Tpouenypu no obmectsenu nopwvuku, PAABE, C., 2013.
4. OrusHoBa, [1. HoBute MOMeHTH mpu Bh3Tarane Ha odmecTBeHuTe nopbuku, Cuena, C,

2014.

5. Kamapogsa, M., IL.Ileres, C.Cr0eB KomenTap Ha n3mMeHeHHeTO Ha 3aKOHa 3a
obmectBenute nopwbuku 2014, C., Ciucanue ,,00mecTBeHn mopbuku, 2014.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

Haumenosanue Ha qucuumimgara. | Kog: MPMel2.3 CemecTtbp: 2
IIpeBeHINsI HA KOPYNIITHOHHU
NPAKTHKHU
Bun Ha 06yuenuero: CemecTpuaineH Xopapuym: bpoit
Jlexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxkaenusi (CY) |CY —15 yaca

JEKTOPU:

npod. a.¢p.H. Mungo KYMUHEB,

Texanuecku YausepcuteT — Codust, CD, karenpa , [ IXH”,
tei.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
. ac. 1-p Auna [IEHKOBA,

Texanuecku YausepcuteT — Codust, CD, karenpa , [IXH”,
tein.: (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JMCHUMIIVIMHATA B YYEBHUSA TIJIAH: ITpeBeHuus Ha KOPyNIMOHHU
NpakTUKH € u30upaeM y4deOeH Kypc OT MarucTbpckara MIporpaMa Ha CIEHHATHOCTTa
“YupaBieHue Ha MPOEKTH .

HEJIM HA YYEBHATA JIUCHUIIJINHA: /la 3ano3Hae CTYAEHTUTE C IPUYUHUTE U
OCHOBHHMTE HAYMHM 32 NPOTUBOAEUCTBHE HA KOPYNIHMOHHUTE IPAKTUKU B OOIIECTBOTO.
AKILIeHUTHpa C€ IVIaBHO BbPXY KOPYHIMATAa BbB BUCIIUTE €Ta)KU HA BJIACTTA U JAbPrKaBHUS
CEKTOpP, BKJIIOUUTEJIHO IPU YCBOSBaHE HA pa3jIMYHM HpPOEKTH. Pasriexxnar ce OCHOBHUTE
METOJIM 3a MPOTHUBOJEHUCTBUE Cpelly KOpYNIUsATa IO3HATH OT CBETOBHATa IIPAKTHKA.
CrnenuanHo BHUMaHHE c€ OTIeNs Ha NpoOJeMUTEe CBbp3aHM ¢ Kopynuusata B bbvarapus,
OCHOBHU IIPUYMHH U HETAaTUBHOTO 1 OTpakeHHE BbPXY HUKOHOMHUKATa U 00IECTBOTO.
OIMMCAHUE HA JUCIWMIIVIMHATA: Kopynuusara mnpe3 Bekosere. Mcropuuecku
nperien;. @eHOMEHBT KOPYNUMST UM HETOBUTE HMKOHOMHYECKHM  OTPAXKEHUS  BBpXY
obmmecTtBoTo;.Kopynuus u monurtuka;.CounanHu acnekTd Ha kKopynuusata;, Kopymmusta B
CBhbBPEMEHHOTO ObJrapcko oOmecTBo. [IpuunHM M OCHOBHM MexaHu3Mu; KopynuuoHHU
MIPAKTUKU B 00J1aCTTa Ha 3aKOHOAaTesIcTBOTO; KopymniusaTa B n3nbiHuTenHaTa BiacT; CraedHa
BJIacT W Kopynius; OCHOBHU METOIU 3a OopOa ¢ KOPYIIHITa B ChbBPEMEHHOTO OBJITapCKO
o0mecTBO; MeXIyHapOoJHH OpraHu3alMM M KOPYIUMOHHU MpakTukH; KopynuunoHHH
MPaKTUKU B 00JaCTTa HAa MPOEKTHOTO ycBosiBaHe; OCHOBHU MEXaHM3MH 3a MPOTUBOJICHCTBUE
U KOHTPOJI Cpelly KOpYyHusTa.

HOPEAINIOCTABKHM: Teopus Ha  ympaBl€HHETO,  IOJIUTOJIOTUS,  COLMOJIOTHSA,
00111eCTBO3HAHUE, ITPABO

METOJ 3A TIPEITOAABAHE: Jlekuuu ¢ U3M0J3BaHE Ha CJIAiiI0BE U JEMO-TIPOTPaMHU,.
METOJAUN HA U3IIUTBAHE U OLLIEHSABAHE: pedepar (60%) u Texyma omenka(40%)

E3UK HA TPENTOJTABAHE: anrnuiicku

HPENOPBYUTEJIHA JIMTEPATYPA: bosaoocues, Teopru. “Kopymumsta B 100
otrroopa” / I'eopru bosymkues, Emun Ilenkos, Kpacumup Hob6pes, Codus, LI/, 2000 r.;
XpucroB, M., AcriekTu Ha MapiiaMeHTapu3Ma B cUCTeMmara Ha Obirapckara gemokpauus, C.,
2018; Jlocesa, E., “IIpobnembT 3a KopymnuusaTa B myOnuyHata aaMuHuctpauus’, /JJoopes I'.,
Wnues I1, Amxor M1, Codus, UUII, 2004; MxoHomudeckaTa 1ieHa Ha kopymmusita, C., [IUP,
1999; KopynmusaTta B mapiaMeHTapHaTa MpakTHKa U 3akoHonmatennus npouec, C; [TU]1,1999;
Kopynuus u xonTpabanna: MOHUTOPUHT U MpeBeHIUs: MeTOAUKHN 3a OLIEHKa U MOJENU Ha
IIPOTUBOAECHCTBHE HA TPaHCTpaHUYHATA MPEeCTbIHOCT B bbarapus. - 2 usa., C., 2010; I'oguien
nokian Ha Komucusita 3a 6opba ¢ kopynmusata kbM HC 2019. Xpucros, M., Counanuzbsm u
pexo] KbM nazapHo obuiectso B brirapus, C., 2003;
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIHUIIJIMHA

HaumMmeHoBaHMe Ha QUCLIUIUIMHATA: Kon: MPMel2.4 Cemectnp: 2
KpockyaTypHa Ou3Hec eTHKa
Bunx Ha 00yuenuero: Yacoge 3a ceMecTbp: bpoii kpeauTu: 3
Jlekuuu u cemuHapuu ynpasxkuenusi | JI — 30 gaca;
CY — 15 gyaca
JIEKTOPMU:

Jomu. [I-p Upuna I'eopruesa (CD), temn.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunnan Mapunos (C®), ten.:965 2990, email:_bilinic@tu-sofia.bg
Texanuecku yHuBepcuretr-Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHATA TIPOI'PAMA: W36upaema
MEHUDKBbPCKA JUCHUILUIMHA OT MAaruCThpCKaTa MporpaMa Ha CHeluaiHOCT ““YIpaBiieHHE Ha
npoektn’” Ha Ctonancku dakynrer Ha TY-Codus.
HEJIM HA YYEBHATA JUCIHUIIJIMHA: [lenta Ha yueOHATa TUCHUIUIMHA € CTYACHTUTE
Jla YCBOAT ChbBPEMEHHHM MPUHIIUIIN 1 TTOIXO/IM 32 aHAJIW3 Ha LIEHHOCTUTE, ETUYHUTE CTaHIapTH
W JIuiIeMH Tpu u300p Ha NPUEMIIMBO TOBeJIEeHHUE B KOH(IMKTHH CUTyallud B OH3Heca,
KOMYHHKAITUUTE, IPErOBapsSHETO, JICIIOBOTO OOIIyBaHE W (UPMEHOTO YIPABICHHE B
MEXIYKYJITYpeH KOHTEKCT.KypchT pa3BuBa €TUYHA U MHTEPKYJITYpHA KOMIIETEHTHOCT KaToO
€JIEMEHT OT KOMYHUKATUBHUTE COIIMAIIHA YMEHHUS Ha MEHUKbPa HA MPOECKTH.
OIIMCAHUE HA JUCIIMIIVIMHATA: OcHoBHU Temu: bu3Hec eTuka U MHTEPKYITypHa
KOMYHHKAIIHMS: KOHTEKCT Ha Bh3HUKBAHE U OCHOBHH Mpobiemu. [ToHATHS U HOBH MPoOIeMH B
WHTEPKYATYpHATa KOMYHUKalug. MexayHapoaHata OuzHec eruka. OGEHOCTUTE Ha JAEIOBOTO
noBeneHue W OusHec erwkara B EBpoma m CeepHa Amepuka. KyntypHu npencraBu 3a
MOCTUTaHE Ha YCHEX M ETUYHOCT B JIENOBO OOIIyBaHE W B YIPaBJICHHE Ha MPOEKTH.
Kouncrpykture ,M3roxk — 3aman®, ,,CeBep — IOr*“ B KpOCKYATYpHUTE KOMYHUKALIUU.
[IpakTHuecKy UMILTUKALIMK 32 KPOCKYJITYPHOTO J€10BO noBeneHue. KynrypHure paznuuus B
LIEHHOCTHUTE cucTeMUu. MozensT Ha Xon U Ha Xodcrene. OpraHu3alMOHHU KYJITYpU U
HarmoHanHu Kyntypu. Kyntypen mok. Kyntypen oaut Ha 6usHec opranuzanusta. MopaiHu
KOH(JIMKTU U CHpaBsHE C TAX B KPOCKYyITypHa OusHec cpena. IIpoGnemu npu BojaeHe Ha
MPEroBOpH. YNPABICHUE HA PA3HOPOHU U BUPTYAIIHU €KUIIH.
MHNPEJAINOCTABKM: Hama

METO/ 3A IIPEINOJABAHE: Jleknuu, W3HACSHM C IIOMOIINTA Ha CIIANI0BE U

MYJITHUMEIHNS, C TUAJIOT U AUCKyCcHsl. CeMHUHApHHUTE YIIPAKHEHUS BKIIIOUYBAT OOCHKIaHE HA

peaHu Ka3ycu, TpyNOBH 33J1a4M, TUCKYCUH 110 KOHKPETHU TEMH.

METOJU HA UBIIUTBAHE U OLLEHABAHE: [TucMmeH u3muTeH TECT /TEKyIIa

OLIEHKa/ B Kpasi Ha CEMECTbpPa, ChAbPIKAIl TCOPETHUHU BBIPOCH, Ka3yCH U 3aJa4u.
E3UK HA TIPEITIOJABAHE: Aarnuiicku.
HNPEINNOPBYNTEJHA JIUTEPATYPA: 1. Cotuposa, /. Busnec etuka. Yrpasi. Ha €JIOBOTO
nosenenne (rin. Kpockyntypna OusHec eruka). Mzn. dabdep, 2014; 2. Corupoa, [[. dupmenara
kynatypa: napametpu u npumepu. C., U3n. ma TY — Codwus, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOnara nuctuminaa: | Kox: MPMel2.5 Cemectsp: 2
Cb31aBaHe HA ChAbPKAHUE
Bun Ha 06yuenuero: Cemectpuanes xopapuyM: | bpoit kpenutu: 3
Jlexumnm (JI) JI — 30 yaca
Cemunapuu ynpaxsenus CY) CVY —15yaca

JEKTOP():

Jlo. 1-p Moana Iasnosa (CD), Tex.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texunyecku yauepcuter-Codust

CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS IIJIAH: 3anbmkurenHo uzbupaema
yyeOHa IHUCUMIUIMHA OT yueOHMs IiaH 3a oOydenue Ha cryneHTH 3a OKC ,,maructsp®,
crenuagHocT “YmpaBieHHE Ha TMPOeKTH’, mnpodecuoHanHo HampaieHue 5.13 OO6mo
WH)KEHEPCTBO, o0nacT 5. TeXHUYecKn HayKH.

HEJIM HA YYEBHATA JUCHUIIJIMHA: TucuuminHata «Cbhb3/1aBaHe HA ChAbPKAHUE»
3aro3HaBa CTYICHTUTE C OCHOBHU aCIEKTH OT MUCAHETO, MUCMEHUTE )KAaHPOBE U KPUTUUECKOTO
MHCJIEHE, Ch3/I1aBaHETO Ha Pa3IMYHHU BUIOBE TCKCTOBE, TEXHUAT aHAIU3 M 00padoTka. Ciie kpas
Ha Kypca CTYACHTHUTE I11€ TPUA00UAT yMEHHS 32 Ch3JaBaHe HA Pa3HOOOPa3HU BUJIOBE TEKCT, IIIE
yMeSIT J1a MPe3eHTUpaT U I U3TPaAsT YMEHHs 32 KPUTUYCH aHAIIU3 HA ChIbP>KaHUE.

OINMCAHUE HA JMCIWMIIVIMHATA: KypcbT npefocraBs 3HaHMS 3a BUIOBETE TEKCT;
cneun(puka Ipyu NOArOTOBKATa HAa ChAbP)KaHHE; TEKCTOBE B OHJIAMH cpela U OHJIANH MeauH;
AnHanmu3 Ha ChIbpKaHUWE W 00pabOTBaHE HA JAHHU OT MUCMEHU HM3TOYHWIM; KomyHuKarms,
OHJIaH KOMYHHUKaLUs U CMapT TeXHOJIOTUH; Pa3BUBAT ce MpakTUYECKU YMEHUS U KOMIIETEHIIUH
3a MmucaHe: )KaHpPOBE U 00pa3Iy, TBOPUECKO M KPUTUYHO mucane. [Ipunodurnre 3HaHus mie ca
OT 10132 3a CTYJEHTUTE NpH ObJeIIaTa UM peaiau3anus B cdepaTa Ha MEHUIPKMBHTA.

HNPEAINOCTABKHW: Heobxoaumu ca 3HaHUS 110 COIIMAIIHA U XyMaHUTapHU HAYKH

METO/L 3A ITIPENTOJABAHE: Jlekuuu npeacTaBsiT TEOPETUYHO H3JIOKEHHE MoJ1 popmara
Ha UHTEPAaKTUBHMU MPE3EHTAIMH; B CEMHHAPHUTE YIPaKHEHUS CTYJEHTUTE H3IbJIHABAT
KOHKPETHU MHJIMBUYaTHU U TPYIIOBH 3aJ1a4H.

METOJIU HA U3IIUTBAHE U OLLEHSIBAHE: /IBe e1HOYacOBH MUCMEHH TEKYIIIH OI[EHKU
B CpellaTa U Kpas Ha CEMEeCThpa.

E3UK HA ITPEINOJABAHE: anrnuiicku

HPENNOPBYUTEJHA JIMTEPATYPA: 1. Esrenus [lanueBa, Amenusa JInueBa, Mupsina
Snakuesa,Teopuss Ha guteparypata: Hosusar Bekx, W3n.Komubpu, 2021, ISBN:
9786190209348;2.NBanoB, A., Ckpurure opbxus B pekinamara, M3n. M3tok-3aman, 2020,
ISBN: 9786190105985;3.I'tones,U., Pamocera I'toneBa, U3siiiHa KOMyHUKAIUS C IPYTUTE U
cebe cu. HJIIT u xubepunerukara, M3g. ®@adep, 2020, ISBN: 9786190011422; 4. KonekTus,
dumnonorus, CcouuMalHa KOMyHHKamus, Jjuteparypa,3n. Hsuc, 2018, ISBN:
9786192051006;5.51keB, K., Tu cu ToBa, koeto npe3entupa, M3a. Auuma Apre, 2017, ISBN:
9786197366013;6.I'ato, K., Taithute Ha pa3kazBaHeTo Ha wucropuu, HWM3n. Poit
Komronukeitmsh, 2017, ISBN: 9789549335415.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanMenoBanne Ha yueOHATa TUCIATLINHA! Kon: FaMPMel Cemectnp: 11
JluaepcTBO M ynpapjieHue HA eKUNHU
Bun Ha 00yueHueTo: Yacose 3a ceMecThp: Bpoit kpeautu: 3
Jleknum, CeMUHAPHM YIIPAsKHEHUS JI — 30 yaca,
CY —15yaca
JEKTOP:

gor. a-p umk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texuuuecku yauepcutet — Codust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUS IIJIAH: Co6omHouszOupaema
MEHU/DKBPCKA JMCUUIUIMHA 33 CHELMAIHOCT ,,YIpaBieHue Ha npoektu“ Ha CTOomaHCKU
dakynret, TY-Codusi, o0pazoBarenHo-KBaId(prKalMOHHA CTENEH ,,MarucThp .

HEJIN HA YYEBHATA JUCHHUIIVIMHA: ,JlunepcTBo U ynpaBieHUE HA EKUITH ™ UMa 3a
L€ CTYAGHTUTE Ja MPUAOOUAT 3HAHUS U IPAKTHUECKU YMEHUS 3a (popMmupaHe, U3rpaxaaHe u
PBKOBO/IEHE Ha BHCOKOE()EKTUBHU OPraHU3allMOHHM €KUITH, J1a TMOAO0OpAT YMEHHATA CH 3a
paboTa B KOJIEKTHB U J1a Pa3BUAT KIIFOYOBH JIHIEPCKU KOMIIETEHIIUH, KOUTO Ca UM HEOOXOIUMU
3a yCIIELIHOTO YIIpaBJIEHUE HA UHAYCTPUAIHOTO MIPEAIPUATHE.

OINIMCAHUE HA JAUCHUIIVIMHATA: JlucuuruiMHata 3amo3HaBa CTYJEHTUTE CbC
ChBPEMEHHUTE IOCTAaHOBKU Ha JIAEPCTBOTO U KOJIEKTUBHATA OpraHU3allMsl Ha Tpy1a; 00Bbp3Ba
TUAepcKaTa TEOpHs C MOBEACHYECKUTE HArlacu Ha JIMYHOCTTA, KaTO U3y4aBaHUTE MOJIEIH U
cutyauuu (opMHupaT JHMAEPCKHM HAuYMH HA IOBEJEHHE 3a YCIEIIHO OCBIIECTBSIBAHE Ha
MEHUKbPCKaTa JEHHOCT Ha MHIyCTPUAIIHOTO NpeAnpusaTye. Upes AUCUUIUIMHATA CTYACHTUTE
e Morar Ja HIpUA0OUST NMPAKTUYECKU 3HAHUS 3a poJiATa HAa MEHUDKbpa-luiep, KOHTO e
KIIIOYOB (PakTOp 3a ycmexa Ha eKuNa M MPearpHsITHEeTO, KaTo MPUIOKAT Ha IMpaKkTUKa
Hay4Y€HOTO B KOHKPETHU OM3HEC CUMYJIALlUU U POJIEBH UTPH.

HPEAIIOCTABKMW: OcHoBH Ha ynpaBiieHHeTO, OpraHnu3alMOHHO MTOBEJACHUE, Y IpaBiIeHUE
Ha YOBELIKUTE PECYpPCH.

METO/J HA TPEITOTABAHE: Jlekiuu ¢ U3N0I3BaHE HA IPEHOCUM KOMITIOTBP U MYJITH-
MeANeH NpoXeKTop. B cemMuHapHuTE ynpakHEHUs ce NMPEIBUKAAT POJIEBH U JEJIOBU WUIPH,
paboTa B eKHUIl, pbKOBOJICHE Ha €KHII, pasriexaaT ce MPAaKTUUYEeCKHU Ka3yCH M ce MpOBEXIaT
JTUCKYCHUH, B KOUTO C€ B3eMaT 0OOCHOBAHU YIIPaBJICHCKH PEIICHHUS.

METOIHM HA M3INTUTBAHE U OHEHABAHE: IIricMeH n3nUT 110 BpeMe Ha CEMECTbpa —
60%; paboTa Ha CTyJIeHTHTE Mpe3 cemecThpa — 25%, pazpadorenu pabotu u kazycu — 15%.
E3UK HA ITPEITOJABAHE: AHrnuiicku.

HPENNOPBYUTEJHA JIUTEPATYPA: Jlpaksp, II. 2003. EdexkTHBHUAT PBKOBOIUTEI.
Kinacuxka u Crut; Jlencuonn, I1. 2013. IIpeogonsiBane Ha meTTe OCHOBHU ¢1a00CTH TIpH paboTa
B exun. C., M3rok-3anan; Xamxues, Kp. 2010. CamoynpasisiBaiy ce pabOTHH €KUITH (TEOpHs
n merogosorusi). CsumoB. Cromancku cBar; Yutmop, x. 2012. KoyduHr 3a BUCOKH
noctwxkenus. HJIIT bearapus; Xapsapn busnec Pepro. 2006. M3rpaxknane Ha epeKTHUBHU
exuni. Knacuka u Ctun;, XapBapa busnec Pesro. XpuctoBa, T., T. XpuctoB, C. XpucTos.
2006. 10-te 3maTHM mpaBuia 3a pabota B ekumn. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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